TRUSTEES: ADMINISTRATION:

Jonathan Merriam, President Trish Anderson, Superintendent
Kathy Main, Clerk Terrie Purto, Business Official
Elizabeth Thompson

Ryan Reece

Cassandra Shepherd

Hickman

Hickman Community Charter District
Regular Meeting of the Board of Trustees

AGENDA

May 13, 2024
Meeting Begins with a Closed Session at 5:00 P.M.

Regular Session resumes at 5:30PM
PUBLIC MEETING

Stem Room#1, 13306 Fourth Street, Hickman, CA 95323

All documents related to open meeting agenda items, which have been provided to members of the Board of Trustees prior
to the meeting, are available for examination at the Hickman Community Charter District Office, 13306 Fourth Street,
Hickman, CA the hours of 8:00 a.m. and 3:00 p.m. Monday through Friday, excluding holidays.

The agenda and documents can be made available in appropriate alternative formats to persons with a disability.

A request for these documents in an alternative format, or for other disability-related modifications or accommodations,
including auxiliary aides or services, may be made by contacting Patti Angle at (209) 874-1816

(Posted: 5/9/24 2:00 PM)



1.0 Call to Order at:

Members Present:
O Jonathan Merriam, President
[J Kathy Main, Clerk
[J Elizabeth Thompson
D Ryan Reece
[J cassandra Shepherd

Members Absent:
Late Arrivals:

Others Present:
Motion by:
Seconded by:
Ayes: Nays: Abstain:

2.0 Approval of Agenda

Motion by:

Seconded by:

Ayes: Nays: Abstain:

3.0 Closed Session -

Called to Order at:

Motion by:

Seconded by:

Ayes: Nays: Abstain:

3.1 Employee Matters: (Government Code Section 54957)
Public Employee appointment, employment, performance evaluation,
discipline/dismissal/release

3.2 Student Matters: (Government Code Section 54950)

3.3 Labor Negotiations: (Government Code Section 54957.6)

3.3.1 Approve 24-25 Tentative H.A.T. Agreement
Motion by:
Seconded by:
Ayes: Nays: Abstain:



https://docs.google.com/document/d/1zhLUWZwwcwItv6WnwbSz98f8nZJEYwX3GilM8sUBnaQ/edit

3.3.2 Approve 24-25 Tentative Classified Agreement
Motion by:
Seconded by:
Ayes: Nays: Abstain:_____

Exited Closed Session at:
Motion by:

Seconded by:

Ayes:  Nays: Abstain:

Report of Closed Session Actions
Report of closed session actions is required pursuant to Government Code 54957.1

4.0 Welcome
4.1 Pledge of Allegiance
4.2 Welcome

5.0 Public Comment- Ifyou are present and wish to address the board at tonight's meeting, please
complete a colored card and give it to the board secretary prior to the start of the meeting. Because
this is a public meeting, it is our time to hear from you on items not listed on tonight’s agenda.
Though the board generally will not respond, we want you to understand that we are listening
carefully. However, in compliance with Board Policy and the Ralph M Brown Act, the board is not
permitted to take action on non-agenda items. If appropriate, consistent with Board Policy, the
board may direct the Superintendent to schedule an item for a future board agenda.

Individual speakers may be allowed three minutes to address the Board on each agenda or
non-agenda item. The Board may limit the total time for public input on each item to 20 minutes.
With Board consent, the president may increase or decrease the time allowed for public
presentation, depending on the topic and the number of persons wishing to be heard. The
president may take a poll of speakers for or against a particular issue and may ask that additional
persons speak only if they have something new to add.

6.0 Consent Items

Explanatory Statement: The purpose of the Consent Agenda (Consolidated Motion) is to expedite
action on routine agenda items. These items will be acted upon with one motion, second and approval
of the Board, unless a member of the Board or public wishes to pull the item for individual discussion
and action. All matters listed under Consent Agenda are those on which the Board has previously
deliberated or can be classified as routine items of business. An administrative recommendation on
each item is contained in the agenda supplements. There will be no separate discussion of these items
prior to the time the Governing Board votes on the motion unless members of the Board, staff, or
public request specific items to be discussed or pulled from the Consent items. If a member of the public
wishes to speak to an item on the Consolidated Motion, please complete a Public Comment card and
turn it into the Superintendent’s Executive Assistant prior to the Board taking action.

6.1 Approval of Board Meeting Minutes from April 8, 2024


https://docs.google.com/document/d/10toc2gTUL8fNFFia7LsBQns7kMhp3WsX9mu0XMwADbQ/edit
https://docs.google.com/document/d/1Z9YShAHXVTG4jbevvc8xq9gkQ4B7MOW9oXD_TnPNWX0/edit

6.2 Approval of warrants

Date Amount

April 12, 2024 174,482.90
April 19, 2024 50,538.62
April 26,2024 30,432.27
May 3, 2024 75,697.94

Total $331,151.73

6.3 Field trips and Fundraisers
e HCS Alameda May 20, 2024, middle school student trip to the California Academy
of Sciences
e HCS Sonora Annual School Meet & Greet at PineCrest August 29, 2024
Motion by:
Seconded by:
Ayes: Nays:  Abstain:

7.0 Announcements/Information

7.1 Notice of New Classified Representatives
Explanatory Statement: with the upcoming retirement of one of the classified

representatives, the classified staff has nominated a new representative.

8.0 Administrative Items (Information, discussion, and possible action Items)

8.1 Approve the Annual Workers Compensation Certification

Explanatory Statement:

Motion by:

Seconded by:

Ayes: Nays: Abstain:

8.2 Approve the April Budget Report

Explanatory Statement: Monthly budget report, presented by Mrs. Purto.
Motion by:

Seconded by:

Ayes: Nays: Abstain:

8.3 Approve the Actions being taken by Human Resources



https://drive.google.com/file/d/1ujoA2vIY6uuXQ4B8_DFHxykk6b_tsn05/view
https://drive.google.com/file/d/1ujoA2vIY6uuXQ4B8_DFHxykk6b_tsn05/view
https://drive.google.com/file/d/1wjgs_Wucr1CcqhrS3_lausKT1Vf4PsSB/view
https://drive.google.com/file/d/1wjgs_Wucr1CcqhrS3_lausKT1Vf4PsSB/view
https://drive.google.com/file/d/1zealjM2kCXMpOhJ33yf6ivmFpoF5RToz/view
https://drive.google.com/file/d/1zealjM2kCXMpOhJ33yf6ivmFpoF5RToz/view
https://drive.google.com/file/d/13NhthMv7P_7hV7j5CsIPX66NF68rRA7L/view
https://drive.google.com/file/d/13NhthMv7P_7hV7j5CsIPX66NF68rRA7L/view
https://docs.google.com/document/d/1aqLZ2EQxmP-Or20uwq-6YniR7E_vGiSrb1Blo49BVAU/edit
https://docs.google.com/document/d/1aqLZ2EQxmP-Or20uwq-6YniR7E_vGiSrb1Blo49BVAU/edit
https://drive.google.com/file/d/1NJEEJLkHVfPCIEHL0bb8u2hOvc8z6ycO/view
https://drive.google.com/file/d/10Ya7HyLn4G7Ge09Khu9KxIRSc_jInLBd/view
https://docs.google.com/document/d/1Ex2vUd0fe8mownUqXHOUPTgIoW3zayZB/edit

Explanatory Statement: The District’s Human Resource Report reflects the status of human
resources functions such as any new positions, revised job descriptions, new hires, leave
requests, resignations and/or terminations.

Motion by:

Seconded by:

Ayes: Nays: Abstain:

8.4 Approve the Revision to the 2024-2025 Reduced Workload Program

Memorandum of Understanding
Explanatory Statement: Each year the board makes a decision whether it is in the best

interest of the district financially to approve a RWL MOU with the bargaining unit members.
Motion by:

Seconded by:

Ayes: Nays: Abstain:

8.5 Approve Declaration of Need for Fully Qualified Educators

Explanatory Statement: The Commission on Teacher Credentialing (CTC) requires an annual
declaration of need for fully qualified educators. The motion must be made in the form of a
motion adopted by the governing board of the district at a regular schooled meeting of the
governing board; the motion may not be part of a consent agenda and shall be entered in the
minutes of the meeting. The California Commission on Teacher Credentialing requires an
annually updated Declaration of Need for Fully Qualified Educators to certify Hickman
Community Charter District has made a reasonable effort to employ fully credentialed
teachers. This Declaration indicates areas of anticipated need for fully qualified educators
for the 2024-2025 school year.

Motion by:

Seconded by:

Ayes: Nays: Abstain:

8.6 Approve the Annual Statement of Need for 30 Day Substitute Teaching Permits
Explanatory Statement:

Motion by:

Seconded by:

Ayes:

Nays: Abstain:

8.7 Approve the Proposed Hat Policy for Hickman Elementary and Middle School

Explanatory Statement:

Motion by:

Seconded by:

Ayes: Nays: Abstain:

8.8 Approve the Request & Agreement for Interdistrict Attendance for a Tk student


https://docs.google.com/document/d/1xqVR422UEyxzEECIuIoYzb1DWmwr8gBLUXdbzAaSGkU/edit
https://docs.google.com/document/d/1xqVR422UEyxzEECIuIoYzb1DWmwr8gBLUXdbzAaSGkU/edit
https://drive.google.com/file/d/1wzu1qBNw91syoa6TR-KQ_lIW7dN51xxF/view
https://drive.google.com/file/d/1xwgnP1zFGJlMV_mIbndGTPyZo6-c790U/view
https://docs.google.com/document/d/1teKobFn7_EkaiH-sccJgbHb1jACTUGYchXlYg1VETV4/edit

to attend Hughson Unified School District and a K/1st to attend Waterford Unified.

Explanatory Statement:
e TK Student

e K/Ist Student
Motion by:

Seconded by:
Ayes: Nays: Abstain:

8.9 Approve the Nutritional Procurement Procedures

Explanatory Statement:

Motion by:

Seconded by:

Ayes: Nays: Abstain:

9.0 Guest Presentation- Hughson Superintendent, Brenda Smith
Explanatory Statement:

o PowerPoint presentation

e PDF- material

10.0 Reports
10.1 Business Manager Report
10.2 School Reports
10.2.1 HES/HMS Report
10.2.2 HCS Report
10.3 Facilities Manager Report
10.4 Superintendent Report
10.5 Board Comments

11.0 Additional Closed Session (if required)- Called to Order at:
Motion by:

Seconded by:

Ayes: Nays: Abstain:

Exited Closed Session at:

Motion by:

Seconded by:

Ayes: Nays: Abstain:

12.0 Report of Closed Session Actions

Report of closed session actions is required pursuant to Government Code 54957.1
Motion by:
Seconded by:

Ayes: Nays: Abstain:



https://drive.google.com/file/d/17OqDtGyZSeGUIaUhGOUS9IDBSfWxgZMm/view
https://drive.google.com/file/d/1TWvnT1FszwfoqjppDjuSnvsZuO9jx4Rt/view
https://docs.google.com/document/d/1pWrIgWSGiXsU9Y86ckmnRT7t5RpJOMw-/edit
https://docs.google.com/presentation/d/1o8jEjthWmFUUlXuFPy9B0hqYX9VMulsM/edit#slide=id.p1
https://drive.google.com/file/d/1A6D5z4y9Gtziq2pfw8j68lS8AY1sSq0B/view

13.0 Adjournment:

The meeting was adjourned at:

Motion by:

Seconded by:

Ayes: Nays: Abstain:



