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Hickman Community Charter District
Meeting of the Board of Trustees

Agenda

April 8, 2024

Meeting Begins with a Closed Session at 5:00 P.M.

PUBLIC MEETING

Regular Session resumes at 5:30PM

Stem Room#1, 13306 Fourth Street, Hickman, CA 95323

1. Call to Order at:

Members Present:

Jonathan Merriam, President
Kathy Main, Clerk

Ryan Reece

Elizabeth Thompson
Cassandra Shepherd

Members Absent:

Late Arrivals:



Others Present:

Motion by:
Seconded by:
Ayes:  Nays: Abstain:

2. Approval of Agenda
Motion by:
Seconded by:
Ayes:  Nays: Abstain

3. Closed Session
Called to Order at:
Motion by:
Seconded by:
Ayes:  Nays: Abstain:
3.1 Employee Matters: (Government Code Section 54957)
Public Employee appointment, employment, performance evaluation,
discipline/dismissal/release

3.2 Student Matters: (Government Code Section 54950)

3.3 Labor Negotiations: (Government Code Section 54957.6)

Exited Closed Session at:
Motion by:

Seconded by:

Ayes: Nays: Abstain:

Report out of Closed Session Actions
Report of closed session actions is required pursuant to Government Code 54957.1

Action:

Motion by:

Seconded by:

Ayes: Nays: Abstain:

4. Welcome
4.1 Pledge of Allegiance
4.2 Welcome

5. Public Comment- Ifyou are present and wish to address the board at tonight's meeting, please
complete a colored card and give it to the board secretary prior to the start of the meeting. Because this is
a public meeting, it is our time to hear from you on items not listed on tonight’s agenda. Though the board
generally will not respond, we want you to understand that we are listening carefully. However, in
compliance with Board Policy and the Ralph M Brown Act, the board is not permitted to take action on
non-agenda items. If appropriate, consistent with Board Policy, the board may direct the Superintendent to
schedule an item for a future board agenda.

Individual speakers may be allowed three minutes to address the Board on each agenda or non-agenda
item. The Board may limit the total time for public input on each item to 20 minutes. With Board consent,
the president may increase or decrease the time allowed for public presentation, depending on the topic
and the number of persons wishing to be heard. The president may take a poll of speakers for or against a
particular issue and may ask that additional persons speak only if they have something new to add.



6. Consent Items
Explanatory Statement: The purpose of the Consent Agenda (Consolidated Motion) is to expedite action on
routine agenda items. These items will be acted upon with one motion, second and approval of the Board,
unless a member of the Board or public wishes to pull the item for individual discussion and action. All
matters listed under Consent Agenda are those on which the Board has previously deliberated or can be
classified as routine items of business. An administrative recommendation on each item is contained in the
agenda supplements. There will be no separate discussion of these items prior to the time the Governing
Board votes on the motion unless members of the Board, staff, or public request specific items to be
discussed or pulled from the Consent items. If a member of the public wishes to speak to an item on the
Consolidated Motion, please complete a Public Comment card and turn it into the Superintendent’s
Executive Assistant prior to the Board taking action.

6.1 Approval of Minutes from March 11, 2024

6.2 Approval of Warrants

Date Amount

March 8, 2024 145,414.21
March 15, 2024 95.911.60
March 22, 2024 64,812.81
March 28, 2024 46,288.98

Total $352,427.60

6.3 Approval of Field trip and Fundraisers

e HES Kindergarten April word-a-thon
e HES 5th grade to Sutter’s Fort April 15, 2024
e HCS Alameda Camping at Del Valle May 1, and 2, 2024
e HCS Alameda at the Exploratorium May 8, 2024
Motion by:
Seconded by:
Ayes: Nays: Abstain:

7.0 Announcements

7.1 Please respond if you will be attending the Annual School Board Dinner Meeting
Wednesday, April 24, 2024, (ET, JM, CS, RR, KM, TA)

Explanatory Statement: Each year all school board members in the county gather to have
dinner, and participate in a professional discussion with guest speakers.

7.2 Please respond to what graduations you plan to attend:

HCS 6:00 p.m. Tuesday May 28, 2024 (ET, JM, CS, RR, KM, TA)

HMS 7:00 p.m. Wednesday May 29, 2024 (ET, JM, CS, RR, KM, TA)

Explanatory Statement: This information will allow programs to reflect the names of the Board of
Trustees who are presenting certificates of completion


https://docs.google.com/document/d/1p1rpZUt8r9ATfc4CYzgLr2kRWJFoLLah5g27FNV4kg8/edit
https://drive.google.com/file/d/1lWVZMye1hUaAhd5Lb84-vSlW50fGXy9j/view
https://drive.google.com/file/d/1lWVZMye1hUaAhd5Lb84-vSlW50fGXy9j/view
https://drive.google.com/file/d/1vVT7DUA05Jz2SawN8AEkdS3euP0VWlsq/view
https://drive.google.com/file/d/1vVT7DUA05Jz2SawN8AEkdS3euP0VWlsq/view
https://drive.google.com/file/d/1essRSkWGrhioxzPaaw_LWghhr14zKUVy/view
https://drive.google.com/file/d/1essRSkWGrhioxzPaaw_LWghhr14zKUVy/view
https://drive.google.com/file/d/1ZY7G6ofJwlkx1oOe4TxP8iWXmmPpJZWP/view
https://drive.google.com/file/d/1ZY7G6ofJwlkx1oOe4TxP8iWXmmPpJZWP/view
https://drive.google.com/file/d/1BesguRDSsCxs09OmD7A2jXIdYHkEUr4C/view
https://drive.google.com/file/d/1BesguRDSsCxs09OmD7A2jXIdYHkEUr4C/view

8.0 Enrollment Lottery
Open Lottery at: p-m.
Explanatory Statement: The board will conduct the lottery for incoming students to fill all
available spots for the 2024-25 school year.
Motion by:
Seconded by:

Ayes:  Nays: Abstain:

8.1 HES/HMS Lottery
Closed Lottery at: p-m.

Action: Lottery was conducted as per board policy. Lottery priority lists will be available
in the school offices.

Motion by:
Seconded by:
Ayes:  Nays: Abstain:

9.0 Administrative Items (Information, discussion, and possible action Items)

9.1 Approve the SCOE Master Agreement for 2024-2025 School year

Explanatory Statement:

Motion by:

Seconded by:

Ayes: Nays: Abstain:

9.2 Approve the March Budget Report
Explanatory Statement: Monthly budget report, presented by Mrs. Purto.

Motion by:
Seconded by:

Ayes: Nays: Abstain:

9.3 Approve the Stanislaus Partner in Education (SPIE) 2024-25 Contract
Motion by:

Seconded by:

Ayes: Nays: Abstain:

9.4 Approve the Actions being taken by Human Resources
Explanatory Statement: The District’s Human Resource Report reflects the status of human
resources functions such as any new positions, revised job descriptions, new hires, leave requests,
resignations and/or terminations.
e Human Resource Business Report for April 2024
Motion by:
Seconded by:
Ayes:

Nays: Abstain:



https://docs.google.com/document/d/1PET65XDe8mlN2j73Ux_z9WNkbt06KGbsxlSWVBv12rA/edit?usp=sharing
https://www.hickmanschools.org/enrollment/application-process
https://drive.google.com/file/d/19Po_MFSsfWezXoS9Wd5Le-sJcZpa2Wrg/view
https://drive.google.com/file/d/1i5hgBfMGwx4KCZUgBynNlsod1CeCwb4w/view
https://drive.google.com/file/d/1HpLafMJiO_RqUgo7yD8YijhgHPGy9t7Y/view
https://docs.google.com/document/d/1cWF5qJbtLCuRSo9xaUkW3qh4i81HPfRY/edit

9.5 Approve the 2024-25 and 2025-26 Hickman Community Charter District Master

Calendar
e 2024-2025
e 2025-2026

Explanatory Statement: This calendar has been reviewed by administration and both bargaining
units, as well as input from all parties in certificated, classified, and confidential work forces, and
has had a majority agreement out of all proposed calendars. It is asked that the board approve the
calendar for the 2024-25 school year.

Motion by:

Seconded by:

Ayes: Nays: Abstain:

10.0 Reports

10.1 Business Manager Report
10.2 School Reports
10.2.1 HES/HMS Report
10.2.2 HCS Report
10.3 Facilities Manager Report
10.4 Superintendent Report
10.5 Board Comments

11.0 Additional Closed Session (if required)- Called to Order at:
Motion by:

Seconded by:

Ayes: Nays: Abstain:

Exited Closed Session at:
Motion by:
Seconded by:
Ayes: Nays: Abstain:

12.0 Report of Closed Session Actions

Report of closed session actions is required pursuant to Government Code 54957.1
Motion by:

Seconded by:

Ayes: Nays: Abstain:

13.0 Adjournment:

The meeting was adjourned at:
Motion by:

Seconded by:

Ayes:

Nays: Abstain:



https://docs.google.com/document/d/12VO1qlF7z8RU3TDHovdaVJ4N3JyyfneZ/edit
https://docs.google.com/document/d/1y_Zn2nsbahTicdHHfYFxDw93E8ygOrWt/edit
https://docs.google.com/document/d/1YXh8P8LLUR4EVh8lNzdgZlSTSAT8ZQmYKCzlnPYHb_U/edit

